ADAMSON

COMNSTRUCTION

Quality Policy

Statement of intent

Adamson Construction Group Limited are fully committed “To Construct Excellence” ensuring, our
products and service exceed the expectations and requirements of our customers through a
consistent professional approach to our delivery.

Our aim is to be the first-choice construction and maintenance partner for our current and future
clients.

We will achieve our aim through focusing on the following objectives: -

e Transform current QMS structure to improve system efficiency, effectiveness, and
performance.

e Ensure all our staff are deemed competent for their work.

e Projects delivered on time, budget, and defect free.

e Create a deeper relationship with our customers.

Responsibility
The Directors, senior management and employees take individual and collective responsibility for
the effective implementation of this the policy and its arrangements.

Continuous improvement

The board of directors and senior management will regularly review the Quality Management
System and performance of the company and encourage all employees to participate in its
continued improvement. Directors will take actions to enhance good practices and equally to correct
any shortfalls in standards or performance.

As a minimum, the company directors will review this statement on an annual basis to ensure its
integrity and purpose in driving the quality and performance of the company

A/

Adam Treacher — Managing Director
Signed for and on behalf of Adamson Construction Group Ltd
Date: 12/10/2023
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